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Visit the project web site at:
www.CR951.com

A project web site has been created for the PD& E
study. Information about the project will beavailable
asit is developed. Visit the web site for PD& E
definitions, project map and schedule, public
involvement opportunitiesand upcoming events. A
list of project team members and their e-mail
addresses isavailable onthe“ Contact Us’ page of
theweb site. Submit your commentsviae-mail or
provideyour mailing information to beincorporated
into the project databasefor mailingsand notifications.
Watch the web site for announcements regarding
workshopsand consensus building mestings.

WHAT’S NEXT?

The CR 951 project has been underway for over a
year. Small group meetingswill continueto beheld
by the project teamwith those personsor partieswho
haveaninteret inthedecisonsreated totheextenson
of CR951. Thefollowing activitiesare scheduled for
the CR 951 project:

Presentationsto the Leeand Collier Boards
of County CommissionersintheFirst
Quarter 2004

Agency Scoping Meeting First Quarter 2004
Technica Evauation Continues

Smdll Group Meetings

Theconsensusbuilding processisopentoal members
of thepublic. If you areinterestedin participatingin
the consensusbuilding workshops, pleasee-mail your
request and mailinginformation viatheweb site.

CR 951 PROJECT DEVELOPMENT &
ENVIRONMENT (PD&E) STUDY
DRAFT NEEDS ASSESSMENT SUMMARY

TheLee County Department of Transportation and the Collier County Division
of Trangportation, in association with the FloridaDepartment of Transportation
(FDQOT) and the Federal Highway Administration (FHWA) are conducting a
Project Development & Environment (PD& E) Study for the possibleextension
of CR951 from Immokalee Roadin Collier County to Alico Roadin Lee County,
adistance of approximately 15 miles. The CR 951 PD& E Study involvesa
formal process of identifying, evaluating and documenting potential social,
economic and environmental impacts associated with the proposed extension.
Thestudy will document the need for the project and develop and evaluate
viabletrangportationimprovement adterndtives, including theno-project dternative,
for theextension of CR 951 withinthelimitsof theproject.

For over two decades, Lee and Collier countieshave been working toidentify
and plan for new roadway corridorsbetween thetwo counties. Thiseffort has
resultedintheexpanson of US41 and I-75, and the devel opment of theLivingston
Road/ Three Oaks Parkway corridor west of I-75. Asaresult of expansion of
development into theareaeast of |-75, it isnow necessary to look for corridor
opportunitiesinthat area. However, with therapid growth of northern Collier
County and southern Lee County, the opportunitiesto provide additiond feasible
dignment dterndivesinthisareaarediminishing. Accordingly, throughthefindings
of recent transportation and roadway circulation studies, the extension of CR
951 from Collier County northto L ee County hasbeenidentified asapossible
dternative. Thepurposeof and need for theextension of CR 951 from Immokaee
Road in Collier County to Alico Road in Lee County is based on several
contributing and defining factors.

In September 2003, the CR 951 Project Team issued aDraft Needs A ssessment
for the proposed CR 951 Extension. Thereport was prepared in responseto
public input regarding the documentation of the purpose of and need for the
proposed improvement. Establishing the purpose of and need for major
transportation projectsis a standard part of the PD& E study processand is
required by the National Environmental Policy Act (NEPA) of 19609.

(See Draft Needs Assessment Summary
page3)
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DRAFT NEEDS ASSESSMENT SUMMARY (continued)

The purpose of and need for the extension of CR 951 from Immokalee Road in Collier County to AlicoRoadinLee
County isbased on severd factorsincluding:

Regional travel demand: Theability of theexisting and proposed roadway network to handle projected increasesin
traffic and how that roadway system operateswill be evaluated with and without the proposed extension of CR 951.

System linkage: Thisfactor addresseshow the proposed improvement fitsinto the overall regional roadway network.

Safety: Thisfactor addressestheroleof CR 951 inregiond emergency management or freeway incident management as
well asitsahility torelieve congestion on pardld facilitieswhichinturn may contributeto reductionsinvehiclecrasheson
theregional roadway network.

Social Demandsand Economic Development: Thisfactor considersthe need for theimprovement in responseto
overdl regional growth (population, land use, employment, and soon).

Consstency with Local, Regional and State Transportation Plans. The proposed improvement must be consistent
withlocal, regiona and state goalsand objectivesfor providing transportation service at an acceptablelevel of service.

Based ontheprojected growth of both Leeand Callier countiesover the next 20to 30 years, and theregiona infrastructure
deficitsanticipated asaresult of thisgrowth, itisimperative that the southeast communities continueto work together in
acohesive effort to plan, fund and construct
infrastructureimprovementsthat will provide
sufficient level s of service (capacity) for both
existing and future growth demands. The
proposed extension of CR 951 is one of the
roadway infrastructureimprovementsthat could
fadilitatethetraffic demandsof both communities
and providetravel aternativesfor theregions
roadway network aswell asproviding areliever
for 1-75 and an dternativeroute (detour) during
emergency eventsor closuresof theinterstate.

TheDraft Environmenta Impact Statement (E1S)
whichisbeing prepared to document potential
social, economic and environmental impacts
resulting from the proposed CR 951
improvement will include aPurpose and Need
section; however, at therequest of membersof
thecommunity, the CR 951 Project Team agreed
to publish aseparate Needs A ssessment document. The Draft Needs A ssessment was distributed to approximately 50
members of the community at the September 16, 2003 Small Group Meeting in Support of the Consensus Building
Process (oneof themany public meetingsscheduled for the CR 951 PD& E Study). Copiesof the Draft Needs A ssessment
will beavailablefor public review at the December 9, 2003 Public Information Meeting. Itisaso availableonthe project
web site, www.CR951.com.

Please contact Ral ph Bove at rbove@drmp.com or Don DeBerry at ddeberry @l eegov.com for moreinformation onthe
Draft Needs Assessment Summary.

CONSENSUS BUILDING SMALL GROUP MEETINGS SUMMARY

Thefirst public workshop was held on February 20, 2003. The workshop “exercise” included the devel opment of
aternativesand the preparation of concernsby theteams. There have been three consensusbuilding small group meetings
held sincethefirst public workshop. A summary of the meeting topicsisprovided bel ow.

Small Group Meeting No. 1 - Purposeand Need
« Higtorical Trendsin Southwest Florida(population,
employment & development)

* Long Range Transportation Planning

* Previous Traffic Studies

* Emergency Management and Safety !
* Summary of thefirst publicworkshopincludingreviewof = __'1
alignment mapscreated at thefirst workshop

Small Group Meeting No. 2 - Preliminary Traffic
Forecasts, the Affected Environment and Preliminary
Travel Demand Forecastingfor CR 951

* |-75 Origin/Destination Study - Where doesthetraveling
public comefrom - where arethey going? Or who might use CR 951?

* Affected Environment including approved and existing devel opments, ground truthed |and useinformation, wetlandsand
critica habitat

* Populationtrends

Small Group Meeting No. 3- Updateon Travel Demand
Forecastsand Needs Assessment, Preliminary Proj ect
Alternativesincludingthe No-Project Alternativeand
Evaluation M easures

* Preliminary Travel Demand Forecasts. An update was provided
including daily traffic volumesfor limited access/toll road conditions.
» Needs Assessment: A draft document summarizing the purpose of
and need for the proposed improvement was presented.

* Preliminary Project Alternatives: A graphical presentation and
discusson of thedternativesdevel oped by the public during theinitial
publicinformation workshop held in February 2003 was provided
whichasoincludedthe” no-project” adternative.

» Comparative Eva uation: Evauationmessurestypicaly usedin PD& E
studiesto compare potential social, economic and environmental
impactswerepresented. Discussion of these eval uation measuresincluded standard analys stechniques used to quantify
potentia impactsaswell asany unique criteriathat may berecommended for thisstudy. The participants provided input
regarding additiond criteriathat should be consideredinthisprocess.

The participants have contributed val uableinput including local knowledge of Southwest Floridaand experienceto assist
thestudy teamin building acomprehensive knowledge basefor the project.



