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CORRIDOR PUBLICMEETING
TOBEHELD

CR 951 PROJECT DEVELOPMENT &

ENVIRONMENT (PD&E) STUDY

The L ee County Department of Trangportation and the Collier County Transportation
Division, in associ ation with the Florida Department of Transportation (FDOT) and
the Federd Highway Adminigtration (FHWA) are conducting aProject Devel opment
& Environment (PD& E) Study for the potentia extension of CR 951 from Immokalee
Roadin Collier County toAlico Roadin Lee County, adistance of gpproximately 15
miles. TheCR 951 PD& E Study involvesaformal processof identifying, evauating
and documenting socia, economic and environmental impacts associated with the
proposed extension. The study isbeing conducted to document the need for the
project, and to devel op and eva uate viabl e transportation improvement aternatives
for the extension of CR 951 withinthe project limitsin Leeand Collier Counties.

CORRIDOR PUBLIC MEETING -
PUBLIC INFORMATION WHAT’'S NEXT?
WORKSHOP NO. 3 Alternatives Analysis
TUESDAY, NOVEMBER 30, 2004 Severd potentia aignment dternativesfor the CR 951 extension between Immokaee
. Road and Alico Road have been developed during the study. The process of
The Corridor Public Meeting will Corjtlnue to E_vaJuatg No- developing thesedternativesbeganin February 2003 at aPublic Information Meeting
include study details such as: Build and Build Options held for the CR 951 PD& E Study. Approximately 80 membersof the community
attended this meeting and were divided into “working teams”. Each group was
Preliminary Engineering asked to sketch up to three alignment alternativeson ablank aerial photograph. The
Analysis groupswereinformed that the* no-build” or “do nothing” alternative could be one of

« Modifications to viable (green) thealternativestheir group developed.

alignments (see map insert) Evaluation/Documentation of Theresult of thiscommunity effort isshown onthe map inserted in this newsletter.
Project Impacts Thismap representsacompilation of the preliminary aternativesdevel oped to date

« Additional screening of viable - - by thecommunity. Modificationswere suggested by thetechnical study team, which
(green) alignments ] CI:r?\;];: C;itg? of Agency alowsareasonable comparison of theaternativesto be considered. In September
2003, duringasmal group consensus building meeting, the community wasgiventhe

. . . opportunity to develop eva uation criteriathat woul d be used to quantify and compare
Visit the project web Continuation of Public potential social, economic and environmental impacts associ ated with each of the
dte at I nvolvement and Consensus project dternatives. Thegeneral eval uation criteriaincludetrave service, impactsto
www.CR951.com Building Process natural environment, social environment and physical environment, and project cost.

Koreshan Blvd.

Public Infomation
Workshop

« Typical Roadway Concepts

Three|Oaks Pkwy.

Corkscrew Rd.

(Continued)



AlternativesAnalysis(Cont’d)

Inthe monthsthat followed, aninitial comparison of project impacts, using the eva uation criteriadevel oped in September
2003, was performed to eliminate or “ screen” potential aternativeswith significant or adverseimpact. Theaternativesthat
have been eliminated from further study are showninred ontheinserted map. Theremaining alternatives, showningreen,
represent theinitial viableproject dternatives, or those aternativesmost likely to minimize or avoid harm to the human and
natural environment. Theresultsof thisinitial screening activity were presented at aPublic Information Workshop heldin
December 2003. :

Over 100 potential alignment alternativesstill exist today for the CR 951
PD& E Study. Thestudy teamwill continueto evaluate social, economic
and environmental impacts associated with the project; and with the
community’sinput, will identify theremaining vigbledternatives. Thiswork
effort will be discussed at the upcoming corridor public meeting on
November 30, 2004. The remaining project aternatives will then be
compared to the“no-build” or “do nothing” aternative and theresults of
that evauationwill be presented at afuture public meeting in early 2005.

No-Build Evaluation
A detailed No-Build AlternativesAnaysisisa so being completed as part of the CR 951
PD&E Study. Thisisastandard part of the PD& E study processas mandated by federal
and gaterequirements, including the Nationa Environmental Policy Act of 1969 (NEPA).
However, asrequested by members of the public, the CR 951 No-Build Alternatives
Anaysiswill go beyond what istraditionaly required to document and compare potential
impacts between build and no-build dternatives. Itisanticipated that theexisting and
proposed transportation network within and surrounding the CR 951 study areawill not meet the growing transportation
needsinthisportion of southwest Florida. Therefore, the CR 951 No-Build AlternativesAnalysiswill consider potential
improvementsto existing roadway networks over and abovewhat isaready programmed for improvement by theyear
2030. Thebuildand no-build scenarioswill be evaluated based on their ability to provide greater regional mobility and
congestion relief and to facilitate emergency management access by providing an alternative north-south transportation
corridor east of Interstate 75.
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Draft Needs Assessment

The purpose of and need for the extension of CR 951 from Immokalee Road in Collier County toAlico Roadin Lee County
isbased on several contributing and defining factors. A Draft NeedsAssessment wasissued in September 2003 for the
proposed extension of the CR 951 project. Thereport was prepared in responseto public input regarding arequest to
document the purpose of and need for the proposed improvement. Thisisalso astandard part of the PD& E study process.
At therequest of membersof the community, the CR 951 project team agreed to publish aseparate Draft NeedsA ssessment
document. The Draft NeedsA ssessment wasdistributed to approximately 50 members of the community at asmall group
consensus building meeting held on September 16, 2003. The Draft NeedsA ssessment isavail able on the project web Site,
www.CR951.com.

Public I nvolvement Summary

Publicinvolvement effortson thisproject have been substantial. The Public Involvement Programfor thisproject includesa
consensus building component designed to achieve community consensus on certain el ements of the study processand
results. The Public Involvement Program consists of aseriesof small group consensusbuilding meetingsaswell aslarge-
scaepublicinformationworkshops. Followingisasummary of the public meeting eventsheld to dateonthe CR 951 PD& E
Sudy. Inaddition, project updates have been provided to e ected and appointed officia sand to over 15 specific community
groupsinterested in the outcome of the study.

Public Information Workshop No. 1 - Introduction to the CR 951 PD& E Sudy,

February 20, 2003: Thisworkshopincluded abrief introduction to the CR 951 PD& E Study scope of services
including the publicinvolvement process. Attendeeswereorganized into“workingteams’ and wereaskedtofacilitate
adiscussion of project issuesand concernsto be addressed during the study. The“workingteams’ also developedthe
initial project aternativesbeing eval uated for the proposed extension.

Small Group ConsensusBuildingMeetingNo. 1 -
Purpose of and Need for the Project (March 27,
2003): A summary of the February 20, 2003 Public
Information Workshop was provided including a
graphical representation of the project alternatives
developed by the public “working teams”. A
presentationwasprovided to discusstheinitia purpose
of and need for the proposed improvement and agroup
exercisewasfadilitated to obtain input from theattendees
regarding the community’s perspectiveon thefunction
of the proposed CR 951 extension.

Small Group ConsensusBuildingM eeting No. 2- Preiminary Traffic Forecastsand theAffected Environment
(May 22,2003): Thismeetingincluded acontinuation of the project purpose and need along with apresentation on
Preliminary Travel Demand Forecasts with and without the proposed CR 951 extension, aswell asagraphical
presentation of the affected environment (natural, socia and physica environmental condtraints).

Small Group Consensus Building Meeting No. 3 - Update on Travel Demand Forecasts and Needs
Assessment, Preliminary Project Alter nativesincluding the No-Build Alter native, Evaluation M easur es
and More (September 16, 2003): This meeting included an update of the Travel Demand Forecasts (with and
without the CR 951 extension) and refinementsto the Project Alternatives. 1naddition, the Draft Needs A ssessment
wasdistributed and discussed. Themeeting asoincluded afacilitated discussion with“working teams’ to present and
discusstheeva uation criteriato beused to eva uate project impacts. Fiveprimary eva uation measureswereintroduced
intheareasof travel service, impactsto natural environment, impactsto social environment, impactsto physical
environment, and project costs. Evaluation criteriain each of thefive main measurementswere expandedto createthe
project evaluation criteria

Public Information Wor kshop No. 2 - Presentation of Preliminary Alter nativesand Initial

Evaluation Screening M atrices, December 9, 2003: A summary of the results of the previousthree
small group consensus building meetingswas presented at thismeeting, along with theinitial screening of project
aternativesbased on theeva uation criteriaestablished in September 2003. Thisscreening of initid project dternatives
led totheidentification of initia viable project aternativesto be advanced to the next stage of eval uation.

Small Group Consensus Building Meeting No. 4 - Project
AlternativesUpdateand No-Build Alter native M ethodology (M ay
26, 2004): Thismeetingwasheld to present preliminary engineering design
criteria, dternativeroadway concepts (typica sections), and refinements
madetotheinitial project dternatives. Anadditional updatetothe Travel
Demand Forecasts (traffic volumes) and the methodol ogy to be used to
determineand eva uatetheNo-BuildAlternativeAndys swasa so discussed.
The latter topic was discussed as a facilitated group exercise using
the* working teams’ format.
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