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Visit the project web site at:
www.CR951.com

A project web site has been created for thisPD& E
study. Information about theproject will beavailable
asit is developed. Visit the web site for PD& E
definitions, project map and schedule, public
involvement opportunitiesand upcoming events. A
ligt of project teammembersand their e-mail addresses
isavailableonthe* Contact Us’ pageof theweb site.
Submit your commentsviae-mail or provide your
mailing informationto beincorporatedinto the project
database for mailings and notifications. Watch the
web stefor announcementsregarding workshopsand
consensusbuilding mestings.

Consensus Building Workshops

A seriesof small group meetingswill beheld by the
project team with those personsor partieswho have
aninterestinthe decisionsrelated to the extension of
CR951. Theconsensusbuilding processwill address
thefollowing:

The nature & need for additional north-south

capacity

How that need can be met

Measures taken to address the environment,

community and businessimpacts

Coordinationwith otherswho affect theissuesand

solutionsrelating to CR 951
The consensus building processwill be opento all
members of the public. If you are interested in
participating in the consensus buil ding workshops,
pleasee-mail your request and mallinginformationvia
theweb siteor call (239) 337-1071, toll-free 1-877-
496-1076 or writeto Lee County DOT, c/o Cdlla&
Associates, Inc., 2125 First Street, Suite 201, Fort
Myers, FL 33901.
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WELCOME TO THE CR 951 PROJECT
DEVELOPMENT & ENVIRONMENT (PD&E) STUDY

TheLee County Department of Trangportation (LDOT) and the Collier County
Division of Transportation welcomeyouto participateinthe CR 951 PD& E
study. Thisstudy isbeing conducted in association with the Florida Department
of Transportation (FDOT) and the Federal Highway Administration (FHWA).
The study will document the need for the project and develop and evaluate
viable transportation improvement alternatives, including the no-project
dternative, for theextens on of County Road 951 withinthelimitsof theproject
(seepage 2 for study areamap).

Publicinvolvement isavery important part of thisproject. Therewill bemany
opportunitiesfor publicinput during thecourse of theproject. Thisnewdetteris
thefirstin aseriesof newdettersand flyersthat are planned asinformation and
eventsdevelop over the project schedule. Also planned are public meetings,
consensus building workshops and more. Visit the project web site at
www.CR951.com for upcoming eventsand project information. But first, what
isaPD& E study?
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WHAT IS A PD&E STUDY?

A PD& E study isaplanning and engineering processthat was devel oped by the
FDOT in order to determine social, economic and environmental impacts
associated with aproposed transportation improvement project. Thisprocess,
mandated by the National Environmental Policy Act (NEPA), requiresthe
combined effortsof professional engineers, plannersand scientistswho collect
and analyze project-related information to develop the best solution for a
community’ stransportation needs. The processused inthe development of the
project ismade up of several components. Theseinclude:
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Public Infomation
Workshop
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» Datacollection

 Development of aternatives

» Anaysisof viabledternatives (including theno-project dternative)
* Sdlection of recommended dternatives

* Publicand agency involvement

(See PD& E page 3)
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STUDY AREALOCATIONMAP Data Collection

Datacollectioninvolvesgathering theinformation that isneeded
to develop and evaluate the variousimprovement alternatives,
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* Trafficcounts
¢ Crashrecords

| MNottoscale * Exigting roadway conditions
* |dentification of wetlands
\ « Threatened/Endangered specieshabitat
\ * Exigtingland useand property information
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E 3 \Q% Severa improvement aternativeswill be devel oped that will meet futuretravel demand and attempt to minimizeimpactstothe
§ = \ \% community and thenatural environment. These alternativeswill be devel oped withinput from the public, local government and
| \ environmental agencies obtained throughout the study process. The no-project alternative, or the alternativeto make no
| improvements, will remain aviabledternative throughout the studly.
| Analysisof Alternatives

Thedternativesdevel oped will be compared based on community and environmenta impacts, costsfor design and construction
engineering inspection, right-of-way acquisition, construction and environmenta mitigation. Public comment and sentiment are
aso consdered during thisanalysis. Severd environmental studiesare conducted and usedinthisanalysis. Theseinclude:
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|  Air Quality - assesses existing conditions and determineswaysto conformwith the Clean Air Act
| * Noise- determinesif the project will increase noiselevelsin noise sensitive areas
» Wetlands- findsthe best way to avoid or mitigatelong-term and short-termimpactsto wetlands
| » Water Quality - implements measuresto prevent, reduce or eliminate pollution of ground and surface waters
| » Wildlife and Habitat Impacts - efforts are made to protect and ensure the
continued existence of threatened and/or endangered speciesand their habitat
Road | . Contanj natI on- identify, ex(d yate and recgmmend acti ons concerning potential
| contamination problemswithin and/or adjacent to the project
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* Floodplains- documentseffortsto minimize or avoid encroachment withinthe
100-year floodplain through drainage system design

* Archaeological and Historic Stes- documentationisrequired toidentify and
minimizeimpactsto historic and archaeologicaly sgnificant Stes
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Selection of Recommended Alter natives

Oncetheanalysisof al theviablealternatives, including the no-project alternative, iscomplete and the public hashad the

T opportunity to comment on these dternatives, arecommendation will bemade. Thisrecommended aternative, along withthe
E supporting project documentation and summary of publicinput, will be presented to the FHWA for L ocation and Design
5 Immokalee Road Concept Acceptance.
E .
K ‘ Public I nvolvement Program

L -\( ________ A complete Public Involvement programisconducted throughout the study. Thisprogram isdesigned to makethepublic aware

Study Area Limits of the project and to solicit commentsand input from the public during the devel opment and eval uation of theaternativesand the
selection of therecommended dternative.
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